

Many new companies are liquidated after the first years of activity because their shareholders and consultants had underestimated the current expenses, did not precisely estimate the company needs, its cash flow and they had overestimated the company income and the investment opportunities.  An incomplete or imprecise budget may be the first cause of company’s failure.

Studio Associato Santececchi takes care of the drafting of budgets analysing its deviations and eveluating the available avenues in order to align the wrong estimations with the periodical results.
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